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RAPCOhISE 


copy 7 of J 


29 February 1956 


MEMORANDUN For Tas REcOND | 


BN SURIZCT § Trip Uepert of a - temtman Kodak Company, 
Cmrera Works, “ochester, Zew York 


PURPOSE 4 To Complete Nogotiaticna Leacing to Definitising Letter 
Contracts Numbers PC-1805, 8-96, PO~640 and [P-105). 


a. The undergigned viaited the plant of Lastuan Kodak Company 
a on 23 February 19% to further and/or comlcte negotiations leading 
te the preparaticn of definitive contracts to supersede the above 
outetending letter contracts. The apecific matter discussed, percons 
®entacted and conclusions reached are as follows; 


25X1A 


NOTE: The contractor's eccents regarding the prepesed oayment 
SEX AA plan were diseugsed sith on 2 February 1956. Ted pointed 
out that sinc: we heve certain other associated contractors covered 

by the plan, interns] knowledge that AGUACCES funds are being paid to 
fastman Kodak Company would not disclose the mature of the overall 
project to writting personel. Accordingly, he anoroved the use of 
Gevernment cheeks payable directly to Lastman Kodak Company fur this 
Purpese, 


atsvuyy- er 7, 


CLASE. 
NES GATE: P 
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=~ 1 000. conplete agree- 
act with Keserrs. 


| ZORIA is contrast will ¢ acctaia & form IY Price Redeter- 
ferth separate eeiling prices for Schedule I end II. 
a) view ‘at the y hares ein prices of Scheadwle Y items over the prices 
astetved in Amenduent tumber 3 te Letter Contract, further consideration mst be 
given theacitens prior to writing the definitive contract. The contracter 
eontenda that the increases are neceseary to obtain equipment of the highest 
quality required for the project werk. The revised prices and those srt 
ferth in Amemdnent We. 3 are listed below for comarieon: 
| Xe STANDARD AED SPECTALTZ°D PACCESSTNG PLANT TTS: 
- hevised 
Iyem Mee Rewgrtption Price 
= 1 S Mi Comtingous Film Procenser hk *110,))31 
2 70 WM Contirmews File Printer k 18,612 
5 20" Continous Paper Processor i 37,22) 
Step and Repeat Priater i 43,428 
4 i" Continuous Fila Processor 2 75,068 
6 $e continuous Paper Processor i 17,992 
7 tentinvena Contact Printer 1 62,010 
8 Tafrasred Converter kL 5,087 
9 Special 70 ME Printer 1 Thy lb 
49 General Plant Equipment - 77,622 


mnginesring and Dewign of a cut 
Sheet 93° S28 Printer initially 
priced at 926,000 Imt cancelled 


at 2,482 cost. os 2,188 


2 1 43,000 13,000 
1 30,600 30,601 
Bu 2 13,560 17,357 
35 1 3,106 bs 
6 ne 149,300 igh, 606 
7 1 $000 57286 
38 i 8, h00 37,22) 
ag 5 9006 53,35h 
2 ” 29,000 23,575 
22 - - 12,300 pelted 
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Estinated Price « Amendsent Number 3 3 89h, 900 
Revised Ustinatod Price 492,120 
Total Increased Price | | 3 297,220 


pen agreement ag to price of Schedule I item this contract will 
be written for review and acceptance by the contractor. 


wen 
The 
coguised under ASPR XV, Section 23 Direct Labor on average rates and 
Crerhead on burden center rales negotiated cy Navy. ¥ithholding under 
the contract 4 

arg SSz of the f. 


Company aeresd That ' an@ of. @ Time and Material type of contract 
is west gultable fer eperation ef the processing pluit, Eastuan 
Kodak Company concurred that material should be bill<d at their 
invoiced cost) hewever, they (elt that since thelr propescl was 
based on a CPFF ecntract which included a fees on matcrial costs, that 
they should be allowed a groates' profit (percentege wiee) if based 


| a. Wee a Enet Nexo tiat 


ah 


| solely on labor, The coatracter will submit a roviaed proposal for 
thie work throvgh 30 June 1956. The proposal will specify a ceilinc 
@meunt, 
8. Gent id aug. Of Contract’ hi LOSi,e Laatorn Kodak 
Company Prepars and Bunslt A proposal for gapclying film as to 
me types, footage, ete., in the near future. The cantracter contended 
that it camiot accent a prica redetermination type contrast on aipply 
bre type items and that the det mtrect. must therefore be a firm 
unit price agreement. ; areec thet their proposal uculd be 
adequately docunented to justify prices to be quoted. 


& Other relevant information was develeped as followss 


| 


be. Overhead iied to fixed-price agreements suojeat te price 
redetermtontion will be actual end not negotiated rates. The negoti 
rate: pply only to CEFF work. neg : The negotiated 


be FE 


i ~~” 
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